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We Are Glad You're Here

Let’s Unlock New Avenues of
Growth







Vision Journey & Associlate Companies

Vision's journey began in 1995 with the founding of VISION APPAREL (PVT) LTD in Mirpur.
By 2007, the group had strategically expanded its footprint, establishing several key units:
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Vision’s Journey

1995 MIRPUR UNIT 2007 SAVAR UNIT 2022 SAVAR UNIT EXPANSION
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Top Management

Dr A K M Hamid A S M Mahfuz
Managing Director / Chairman

VISION GROURP

A H A Gaffar Ershad Hazari
Director Director



Unit Wise Capacity and Product Overview \@Mm

Sewing Units

Unit Name Capacity Per Month Product Type Number of Lines
Vision Apparels Ltd. 600,000 pcs Woven Tops 16
Vision Composite Knit Ltd. 700,000 pcs Woven Tops 20
Vision Garments Ltd. 700,000 pcs Woven Bottoms 28
Vision Garments Ltd. Unit-2 400,000 pcs Woven Bottoms 10
(Proposed)
Other Units
Unit Name Capacity Per Month Product Type
Vision Washing Ltd. 3,200,000 pcs Woven (Denim, Non-
denim) Tops and Bottoms
Vision Accessories Ltd. 27,500 GG Plastic Button
Razzaque Packaging Ltd. 50,000 units Cartons
Vision Embroidery Ltd. 104,000,000 All Regular Embroidery

stitches/day




Vision Growth & Future Projection
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Business Overview & Future Plan G

Average Business share 2025

VISION GROLP

Business share plan 2026 onwards
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Product Category Percentage
of Bulk Production

Womens
20%
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Womens = Mens = Kids



Investments and Implementation &G
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3D Support
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3D CLO.mp4

= Pridebook Business Intelligence (Bl)

Merchant Dashboard Dashboard
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Select Floor..
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End to End Data Management Systems

1250 000.00pcs

Order Qty Status

Total: 3,833,593.00

VISION GROUP

Order Value USD

Total: 27,543,992.96

Development of ERP and Digitization

1,041,059 MONOPRIX (LI & FUNG) - 4.7 % EUROFIEL CONFECCION S.A. - 6.9 %
1000 000.00pcs 947,818 SAS PEGASE - 0.7% JIANGSU GUOTAI GUOSHENG €O LTD - 1.3 %
763,441 SARENZA S.A - 0.0 % — SBS-0.6%
750 000.00pcs -
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271,767 _ - \ _
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Design Studio
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Automation
Initiatives
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In-House
Lab Facilities




Quality Metrics

2022 2023 2024 2025

Final Inspection
Pass %

DHU % 12.30% 12.20% 10.59% 8.98%

86.12% 98.80% 98.82% 99.36%




Certifications
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Certifications
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PU | Vision Apparels (Pvt) Ltd PU | Vision Composite Knit Ltd

1 0 0 RSC Progress Percentage 1 O O RSC Progress Percentage
1 OO RSC Progress (Main Building)

7 1 RSC Progress (New Building)

3 5 RSC Progress (Store Building)

PU | Vision Garments Ltd



CURRENT CUSTOMERS ..

Europe USA Other
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USA 10%

VISION CUSTOMERS HUB

EUROPE 75%

RUSSIA 10%
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PRODUCT RANGE

\ VISION GROUP




Environmental

Sustainability
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Climate Goals 2030 | Environment Stewardship

100% e 50%

Renewable Electricity C02 Carbon Intensity Reduction
2023 (Baseline) 2030 (Target Year)
Renewable Electricity Mirpur 0% 100%
Renewable Electricity Savar 0% 100%
Carbon Intensity Mirpur 60.2 25.7
Carbon Intensity Savar 53.1 32.2

Recycle Water Usage (Wet Process) 35% 50%




2024 - 2026

Efforts | Prospects
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300 kWh Rooftop Solar
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1500 MW Renewable Electricity

1 OO Thousand USD

2027 - 2030
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200 kWh Rooftop Solar
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4000 MW Renewable Electricity

2 5 0 Thousand USD
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Vision | Biological ETP

Type
100% Biological WWTP

(‘} Capacity
2400 m3/day

Q

Retention Period

{:} 48 Hours

coD
1200 mg/I
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Thank You For
Your Time

Looking forward to building the future
together
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